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RUNNING A HEALTH EVENT /
 DELIVERING A HEALTH MESSAGE
‘LETS TALK ABOUT SEX
101 ways to show someone you love them without having sex’
DUMFRIES & GALLOWAY’S SEXUAL HEALTH WEEK

25th – 31st January 2010

NHS Dumfries and Galloway are holding their 3rd Local Sexual Health Awareness Week.  The theme of the week is ‘Lets Talk About Sex -101 ways to show someone you love them without having sex’ and the aim is to encourage people to talk before entering a sexual relationship. 

This toolkit has been developed to support you in planning any health event or activity for the week, or highlight a particular health message.  For ease of reference we have used ‘event’ to mean event or message throughout this document.
THE NEED FOR YOUR EVENT OR MESSAGE
Successful events are based on a good understanding of issues and needs, as they affect your own area – wherever ideas for events come from.

Some may be local responses to a national campaign.  Others seek to meet local need head on, with ‘direct action’.  Other events respond to a need to encourage public interest, as part of a wider, long-term programme to change attitudes and behaviour.

To have confidence in the success of your event, you must be aware of what need you are responding to – and be able to support this with firm evidence that the need exists in your area.

DECIDING ON YOUR TARGET GROUP

This may well come from your decision about the need for your event, but you may need to refine it.  For example:

· to specific locality
· to specific client group
· to a particular age
· for a limited time
WORKING OUT YOUR AIMS AND OBJECTIVES 
Achievable aims with clear objectives are important not only to give you focus and direction, but to enable you to set up realistic evaluation.  Make sure you know the difference between your aims and your objectives:

· Aims – the overall, end result of your event

· Objectives – the steps towards the aim

COMMUNICATING YOUR AIMS AND OBJECTIVES

Once you have a clear idea of your aims and objectives, the ability to get the message across to the right people in a consistent and easily understood way is essential to your success.

You’ll need to make sure you communicate with:
· Your task group (the people you are working with)

· Your target audience (the focus of your event)

· Your sources of funding

· The media

· The wider world

Think about which of these will be important to your event, and when.

MONITORING AND EVALUATION 

You should give some thought in the early stages of exactly how you will measure success, and work that into your budget, too.   It could be simple, for example, you might count the calls to a phoneline and ask them if it helped.

You need to establish:

· What you plan to measure

· How you are going to do it, and who will carry it out.

Knowing what you want to measure can help to clarify your aims and objectives.  You may even decide to change your aims and objectives, slightly, to make them more easily and clearly measurable.

HANDLING YOUR RESOURCES

Ask yourselves some important questions when it comes to selecting  materials for your event:

· is it the right kind of material for your particular needs? does it fit your aims and suit the audience you are aiming to attract?

· is this the right information?  is it appropriate, clear, accurate, relevant and up-to-date?  

PITFALLS TO AVOID - STOP AND THINK IF YOUR REASONS FOR SELECTING YOUR MATERIALS INCLUDE:
· we have to be seen doing something

· the material is a bit out of date but something is better than nothing (it’s not necessary)

· we’ve got a little money left in the budget

· everyone else will be at the health fair – we have to show up with something
· could you use another means of relaying the intended message other than handing out leaflets, think about how best to reach your target group – think about using the internet, email, newsletters etc. 
MAKING THE MOST OF MATERIALS

Written materials may include flyers, leaflets, booklets or instruction sheets.  Always check that the information is accurate and allow time for trying it out. Writing simply can be harder than it seems. 

Adopt a clear, simple approach: be brief and to the point, keep the layout clear and the language simple – use plain English, simple words and short sentences.  

Check it says what you want it to say.
Displays, should:

· Pass the 3 second test – that is how long you have to attract a passer by

· Be clear and direct.  Use language your audience will understand and if possible express your message in pictures as well as words.  Pictures should be relevant.

· Colour can be used to create contrast, link ideas or highlight information you want to stand out.  But choose colours with care or you can find yourself making a statement you did not intend.
MARKETING YOUR MESSAGE

PR begins the moment you tell anyone about your event.  It is an essential part of creating, developing and sustaining the interest of others through each stage of your event.  Whether you are raising funds, planning a display or inviting others to join your team, you can promote the essential aims of your cause.

Beyond this, however, you almost always need to reach a wider audience with at least one of the following;
· Publicity in newspapers, television or radio

· Presentations to professionals or other interested parties

· Interviews 

· Advertising

Your budget will go some way towards deciding the extent of your promotion

A basic plan:

· contact interested parties by telephone or letter

· produce a simple information sheet outlining the event

· contact your local/regional newspaper with press release and/or photocall

With more cash and resources you can:

· produce posters, leaflets, press and information packs

· advertise in newspapers, periodicals, or on poster sites

· stage a promotional event and invite the press

MAKING A PRESENTATION
Public presentations can be a useful way of getting your message across to a particular audience.  Think ahead and be well prepared.

In advance:

· know your audience and how long you should speak

· gather information to suit the audience

· prepare prompt cards to divide each section into key points

· prepare visual aids to provide structure and interest if appropriate

Your choice of medium includes:

· overhead projector transparencies

· PowerPoint presentation

· background posters

ETHICS AND IMPLICATIONS 
Things to think about, below is a list of issues you might want to think about when planning your event

At the outset, you need to ask yourselves

· will this do more good than harm?

· will you be telling the truth?

· will we fulfil promises and agreements?

You need to think about the consequences of any actions

· are we increasing individual good?

· are we respecting our own good?

· are we increasing the good of a particular group without harming others?

· are we increasing the social good?

Are your actions appropriate?
· what is the most effective and efficient thing to do?

· what is the risk involved?

· is there a professional code of practice?

· are we sure of our facts?

· are there disputed facts?
· are there legal implications?

· what are the views and wishes of other relevant people?

· can we justify our actions?

· is there any conflict between the interests of organisers / sponsors / advertisers and the people we want to reach?

And is the way you put your message across appropriate?

· is the language racist? 

· is it sexist?

· is it authoritarian?

· is it negative when it should be positive?

· is it appropriate for your target group
OTHER SOURCES OF INFORMATION / SUPPORT:

The following are available from the Health Information Centre, to order copies please call (01387) 244172 or 244171.  
AID/01/L

INFORMATION FOR TRAVELLERS ON HIV AND SEXUAL HEALTH  

This pocket-sized booklet has been designed to accompany travel documents and includes case studies to which readers can relate their own experiences.  Covering how HIV is transmitted, important facts about HIV as well as how to avoid HIV and who is at risk.

AID/02/L

HIV & AIDS – KNOW THE FACTS 
Fact card explaining the following: what is HIV, how is HIV passed on, and what you can do to minimise the risk of passing on HIV.  One side of the fact card contains a quick quiz to check your knowledge of HIV.   Also contains telephone numbers for advice and information.

AID/03/L

HIV – THE FACTS

Leaflet containing the following information: What is HIV, How is HIV passed on?, How can I prevent infection?, HIV Testing and details of where test and advice are available.

SEX/01/L

TALKING WITH YOUR CHILD ABOUT RELATIONSHIPS AND SEXUAL HEALTH

For parents and carers of children between 4 and 9 years old

The booklet is aimed at parents and carers to help answer questions children are likely to ask you about relationships and sex and helps you prepare responses that makes these conversations less daunting.

SEX/02/L

TALKING WITH YOUR TEENAGER ABOUT RELATIONSHIPS AND SEXUAL HEALTH

For parents and carers of children between 10 and 13 years old

This booklet is for parents of teenagers who are 10 and 13 years old but may also be useful for parents of older teenagers and other family members if sexual health and relationships arises during conversations.

SEX/04/L

GENITAL HERPES

SEX/05/L

VAGINAL INFECTIONS

SEX/06/L

GENITAL WARTS

SEX/07/L

GONORRHEA

SEX/08/L

CHLAMYDIA AND NSU

Series of leaflets on Sexually Transmitted Diseases providing advice and explanations to many commonly asked questions.

SEX/11/L

HEPATITIS C

SEX/12/L

PERIODS – WHAT YOU NEED TO KNOW

This colourful booklet for girls aged 9 to 12 prepares them for menstruation by explaining why girls and women have periods, what happens and how to deal with them. 

SEX/13/L

4 BOYS – A BELOW THE BELT GUIDE TO THE MALE BODY 

This full colour, highly illustrated booklet for young men aged 13 to 16 uses simple text and humorous illustrates to provide information on testicular self-examination, contraception, sexually transmitted infections and safer sex.

SEX/14/L

4 GIRLS – THE BRA GUIDE TO THE FEMALE BODY

This full colour booklet is for girls aged 12 – 16 and gives them the facts they want to know about physical changes and sexual development.  An invaluable resource for youth workers, teachers and everyone working with young women.

SEX/15/L

HEPATITIS C

Leaflet covering the following information: What is Hepatitis C?, How can hepatitis C affect me?, How is hepatitis C passed on?, How can I prevent infection?, How do I know if I am infected?, and where you can get help and advice from.
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